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Meeting No. 13

when: Thursday, 26th October 2006, 09.30 to 13.00 for buffet lunch &
networking

where: Opus International Consultants Ltd, The Westhaven, 100 Beaumont
Street, Auckland City

parking: Nearest Public carpark on the corner of Beaumont & Fanshawe St

theme: Report back from UK Study Tour

Agenda

This meeting will focus on the feedback from the UK Study Tour. Four of the delegates
will each share what they considered to be the highlights of the tour.

The tour comprised visits to a wide range of projects, contractors & clients each
demonstrating best practice across such areas as:

e Procurement

e Lean Construction

e Sustainability

e Managing Large & Complex Projects

e Performance measurement & improvement
e Supply Chain Management

e Partnering
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Contact: Amanda Warren, Director, Constructing Excellence NZ Limited
IN NEW ZEALAND

Telephone: 09 575 7670 or Mobile: 021 892 124
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9.30am WELCOME, INTRODUCTIONS & UPDATE ON CCG PLANS

o Joe Hollander, Chair will give feedback from the Steering Group Meeting.

10.00am FEEDBACK ON THE UK STUDY TOUR BY:

e David Quinlan Head of Architecture, Opus International

e John Boon Associate Professor, Unitec

e Kevin Doherty National Procurement Manager, Transit New Zealand
e Peter Burgess Manager, Project Management Services, Beca

11.45am FEEDBACK FROM BUILDING RESEARCH ON THE PROGRESS MADE BY THE
PROCUREMENT GROUP FOR CIC — Adrian Bennett, Manager Policy & regulation,
Building Research.

12.00am DISCUSSION AND ACTIONS AROUND LESSONS FROM THE UK TOUR
o0 What ideas are applicable to NZ?
o How might we implement these ideas?

o How might they help develop the Client’'s Charter?

Close around 13.00pm with a buffet lunch & networking
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